
Committee: Children and Young People Overview and 
Scrutiny Panel 
Date: February 2012 
Agenda item: 7 
Wards: All Wards 

Subject:  Performance Monitoring  
 
Lead officer: Paul Ballatt (Children, Schools and Families), 020 8545 4066 
Lead members: Councillor Maxi Martin, Councillor Peter Walker. 
Forward Plan reference number: N/A 
Contact officer: Michael Sutherland; 020 8545 4090 
michael.sutherland@merton.gov.uk 

Recommendations:  
A. That the Children and Young People’s Overview and Scrutiny Panel discuss and 
comment on the current levels of performance set out in the attached report. 
 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1 To provide the Overview and Scrutiny Panel with regular data on the performance 

of Children, Schools and Families Department and key partners. 
2 DETAILS 
2.1   At the Children and Young People Scrutiny Panel meeting on 5th June 2007 it 

was agreed that the Children, Schools and Families Department would submit a 
regular performance report on a range of key performance indicators. This would 
act as a ‘health check’ for the panel and would be over and above more detailed 
performance reports relating to specific areas of the Department’s activities -  eg 
annual school standards report; safeguarding performance reports – which the 
Panel would continue to receive.   

 
2.2.1 This indicator set is subject to review, this report is the first of the 3rd version of 

the index. It reports data as available at the end of December 2011. 
Commentary will be provided in a follow up report. 

 
3.  ALTERNATIVE OPTIONS 
3.1The Panel’s scrutiny work programme is determined by the members of the Panel 

4. CONSULTATION UNDERTAKEN OR PROPOSED 
4.1 The Panel has agreed to consider the performance report on an annual basis 
5. TIMETABLE 
5.1 None relating to this covering report 
6 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
6.1 None relating to this covering report 
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7. LEGAL AND STATUTORY IMPLICATIONS 
7.1 None relating to this covering report 
8. HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS 
8.1 None relating to this covering report 
9. CRIME AND DISORDER IMPLICATIONS 
9.1 None relating to this covering report 
10. RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
10.1 None relating to this covering report 
11. APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS 

REPORT AND FORM PART OF THE REPORT •  

Appendix 1 Performance data sheet 

12 BACKGROUND PAPERS 

12.1. None 
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